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I would like to welcome you all and extend a special greeting from the Minister of the Interior, Rodrigo Hinzpeter, at the start of this important meeting.  It is important because fighting crime and drug trafficking is a global challenge and, therefore, forums such as this one, the Meeting of Government Experts in Preparation for the Third Meeting of Ministers Responsible for Public Security in the Americas, are vitally important for countries like ours, where one in three homes suffers a crime; that is, 1.4 million households endure the traumatic experience whereby one of their members is the victim of a crime, which creates fear and distrust in our families and badly undermines our coexistence as a society.
Even more serious is the fact that almost 90% of these crimes are committed against persons of limited means, not from the higher income sectors. The same is no doubt true in the countries that you represent. That is why, last week, in the framework of the International Seminar on Best Practices in the Area of Security, we recognized that defeating crime and drug trafficking is for us an ethical imperative.

Crime is not a problem for the most well-off, but strikes hardest at families who are least well-off.  It is in these families that the feeling of helplessness is even more acute and that is what lends a sense of urgency to the policies that we have adopted in this regard.

As a government we have fully embraced the view that crime is not a consequence of deep-seated social tendencies impossible to change, but that cutting crime is not only possible, but a compelling duty of the state.
Furthermore, unfortunately our country is no longer a transit country, but a destination country, for drugs. At present, dozens of neighborhoods in our main towns and cities have seen the rule of law replaced by the law of the strongest, who in this case are the drug traffickers. Too often it is they who decide who should live in these places and on what terms. This is something that we cannot tolerate as a society.
The question is: How are we going to bring down crime and drug trafficking?

In August this year we unveiled Plan Chile Seguro (Safe Chile Plan) 2010-2014, the roadmap of the government of President Sebastián Piñera, which contains policies and measures for reducing crime and drug trafficking, and will be disclosed to you later today.  It is an ambitious plan, certainly, as we have set ourselves the targets, over the next four years, of reducing the proportion of households that fall victim to crime by 15% and the number of public order crimes by 25%.

We are convinced that, while demanding, these targets are feasible. They are feasible because we have adopted a unique approach in implementing our security policy, based on three core principles:

To begin with our approach is comprehensive. Traditionally, countries have tended to focus excessively in their security policy on control policies, and in particular policing policy. However, the manifold and diverse, mediate and immediate causes of crime require a broader approach that includes social and situational prevention, as well as control, rehabilitation, and victim assistance, all of which are included in the Safe Chile Plan.

Second, in recent months we have organized the working relations between the various state agencies, on one hand, and between the state and the private sector or civil society, on the other. We are aware that without genuine intersectoral coordination and private sector involvement we will be much less effective and waste a lot of resources for nothing.

Those of you who have the opportunity to examine some of the measures that we have already adopted in these months past will see clear examples of a kind of inter-ministerial coordination rarely seen in our country, including the Legislative Agenda for Second Half 2010 jointly launched by the Ministry of the Interior and the Ministry of Justice.
As for our joint efforts with the private sector, allow me also to mention just two examples: last week this Ministry, in partnership with the Ministry of Economy, launched a competition for ideas on crime reduction which is open to anyone who would like to contribute with their creativity to the security of their family and country. At the same time, we are currently evaluating the first 300 projects on crime reduction that NGOs and municipalities have submitted in the National Public Security Fund contest, which we will expand next year.
In third place, we are confident that we will achieve positive results because we have given particular attention, which has never been the case until now, to empirical evidence and measurement of results and impact. Although very few programs in Chile are evaluated all the programs and activities under the Plan are based at the very least on promising practices or internationally available empirical evidence, and monitoring and impact evaluation are a core part of their design.  

The lessons learned by countries in terms of what works and what does not in crime reduction are a store of information that we would ignore at our peril, and time and again we are surprised at how well-intentioned programs or measures not only fail to have any impact at all on crime but, which is worse, actually increase it.  

The importance of international cooperation

As a government we are delighted that the Organization of American States has embarked on a like-minded effort that not only shares these principles, but aims to produce results that will effectively help member states to put them into practice.

In this regard, reviewing the agenda of sessions to be held over the next two days, of particular significance are those that have to do with gathering experiences and best practices in various areas of crime reduction policy, as well as the Inter-American Observatory on Security project. As a government, these are initiatives that we enthusiastically support.

Without question, reducing crime and drug trafficking is one of the main challenges facing the countries in our region. However, just as we firmly believe that cooperation between government bodies in each country is vital, so too are we aware that cooperation between states is crucial.

Accordingly, we are grateful that our country has been chosen to host this meeting and we are glad to be able to provide a setting for a meeting to do fruitful work in a bid to have a region that is more secure, where citizens can go about their lives in safety and with confidence.

Thank you very much.
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